Highlands Ranch Mansion
Evaluation Process




History

t be dedicated to organization to
ate for the public benefit.

erous planning efforts
1 — Metro District Historic Park Master Plan

2 — Metro District Historic Park and Mansion
Master Plan

03-2005 — HRCA Mansion Vision Committees
)07 — HRCA Ownership Study

008-2009 — Metro District Evaluation
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d Mansion Is a place to learn about
heritage of Highlands Ranch.
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HIGHLAMNDS RANCH
HISTORIC PARK
Land Use Concept
September 2007
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iIct Mansion Evaluation

o g A WINTE

Determine:

Costs to renovate and operate
Avallable funding sources
Appropriate uses

Public support renovation/operation
Ownership, governance, operation

Timeline



Process

ired consultant to study feasibility,

cost at $5-6M
eed with public involvement process
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Process

2009 — Public Involvement
h presentation

g(s)

orhood meetings

, July 30

2s Study Group Meetings,

ouse/meeting, September 1

cepted at Metro District Board meeting,

decision, September 29
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) Citizen Survey

onal Research Center

domly selected registered voters
, 40% response rate

[Tl

ons about the Mansion
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Scenarios for Owning and Operating the Mansion

= Support = Oppose

The Metro District owning the Mansion

The Metro District operating the Mansion for
community use

The Metro District renovating the Mansion for
community use

Another organization operating the Mansion

20% 40% 60% 80% 100%

Percent of respondents

~V/ Source: 2009 Citizen Survey



Support for Renovating and Operating the Mansion

Renovate the Highlands Ranch Mansion at a cost
of $5 million-$6 million from fees paid by
developers and other non property tax sources

Operate the Highlands Ranch Mansion at a cost of
$250,000 peryear, partially offset by fees paid by
users

~/|

® Support = Oppose

40% 60% 80%

Percent of respondents

Source: 2009 Citizen Survey



Importance of Activities and Uses of the Mansion

Historical and museum
exhibits

Open houseftours

Schoolleducational
programs and lectures

Outdoor (lawn/patio)
performances

indoor performances

Senior citizen programs and
services

Non-profit fundraising events

Community events/meetings

~/|

B Essentia

@ Veery important O Somewhat important

2% 93%
6% 9NM%
89%

88%

Source: 2009 Citizen Survey



Importance of Activities and Uses of the Mansion

B Essentia B Very important 0O Somewhat important

camp
— e

Private rentals 19% 30% 80%

——
Non-profiigovemment - 0% 35% 62%
service provider offices
i o
ar
25% 50%

0%

~V/ Source: 2009 Citizen Survey



Preferred Operating Hours

~V/ Source: 2009 Citizen Survey



Preferred Availability

How frequently would you say the Mansion should be available for public use?

6 to 7 days per week
4 to 5 days per week
2 to 3 days per week
Once a week

Twice a month

Once a month

Never

40% 60%

Percent of Respondents

Source: 2009 Citizen Survey




Preferred Number Events with More than 100 People

If any, how many large activities (public and private) with more than
100 people would you say should be permitted given that the
Mansion is located in a residential area”?

1to 2 per month
36%

3to 4 per week
15%

1to 2 per week
42%

~V/ Source: 2009 Citizen Survey



Preferred Number of Events with More than 5oo People

How many community-wide events with more than 500 people would you say should be
permitted given that the Mansion is located in a residential area?

More than 12 per year
9to 12 per year

7 to 8 per year

5to 6 per year

3to 4 per year

Less than 3 per year

40% 60%

Percent of Respondents

~V/ Source: 2009 Citizen Survey



Support for Alcoholic Beverages at Events

To what extent do you support or oppose allowing alcoholic beverages to
be served and consumed at some adult events held at the Mansion with
special requirements and rules?

Somewhat
Strongly support support
39% 39%

Somewhat

Strongly oppose oppose
14% 8%

~V/ Source: 2009 Citizen Survey



nvolvement Process

OoNn —
and large events

c beverages

ement

| during the process
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Funding

System Development Fees (SDF)

= Paid by developers for identified community wide Capital Projects
= Current total $168 million

= Fees assessed per acre of developed land at initial construction

Mission Viejo Company/Shea Homes — Mansion Obligation

= Developer considered proposals by organizations for ownership over
time

= Qrganizations have had challenges funding renovation/operations

~V/|



Funding

2002 — 2009 Activities

~V/|

Capital Projects Fund generated additional restricted interest income due
to timing deferrals and project cost savings

Shea agrees to pay SDF for entire (including private open space as
developed land) Backcountry development, generating additional funds

These activities generate about $10 million in restricted income from SDF

Metro Board prioritizes use of up to $6 million of these funds for Mansion
renovation depending on community interest

Shea concurs with District decision to use up to $4 million from SDF for
mansion renovation and operations endowment



Funding
2s (SDF)

eveloper fees (SDF)
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om developer fees
nership, renovation and operation

process to assist in developing

S
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o Get Involved

1. Attend public meetings
2. Complete comment card

3. Learn more at

www. highlandsranch.org
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http://www.highlandsranch.org/�

s and Comments
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